
 
COMMISSION AGENDA 

Port of Tacoma – Environmental and Planning Services 

 Item No:  10B  

  Meeting: 1/21/21 

DATE: January 13, 2021  

TO: Port Commission 

FROM: Eric D. Johnson, Executive Director 

Sponsor: Eric D. Johnson, Executive Director 

 Project Manager: Deirdre Wilson, Senior Planning Manager 

SUBJECT: Budget authorization increase for the Port of Tacoma Strategic Plan 

A. ACTION REQUESTED 

Commission authorization to amend Personal Service Agreement No. 071173 with Maul 
Foster & Alongi, Inc., increasing the Port of Tacoma Strategic Plan project budget from 
$291,700, as authorized by the Commission in December 2019, by $50,000 for a total project 
cost of $341,700. 

B. SYNOPSIS 

Maul Foster & Alongi, Inc. (MFA) appreciates the opportunity to continue supporting the Port 
of Tacoma (Port) in the development of its Strategic Plan. This proposed scope of work and 
budget outlines the level of effort necessary to complete the Plan and the related Annual 
Action Plan by April 2021, an extension of time from the original target of December 2020. 

C. BACKGROUND 

The Port of Tacoma’s last strategic plan was adopted in 2012 and updated in 2014, well before 
The Northwest Seaport Alliance (NWSA) was formed. The NWSA has now been in existence 
for four years. We have a clearer understanding of the interrelationships among the Port of 
Tacoma, the NWSA, and the Port of Seattle. It is time for the Port of Tacoma to determine its 
future and develop a new vision that accounts for the NWSA’s existence and its mutually 
developed goals and objectives.  

On August 15, 2019 staff presented an overview of the expected scope for the Port’s Strategic 
Plan update. The commission directed staff to return to the full Commission for final approval 
of consultant selection and to create a Strategic Plan Review Committee.  

On September 27, 2019, port staff issued scoping and contracting documents with a proposal 
deadline of November 15, 2019. On December 12, 2019, the Commission authorized the 
Executive Director to enter into a contract for $291,700 with Maul Foster Alongi to complete 
the Strategic Plan by December 2020. 
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Since January 2020, the project team, to include staff and the consultants, have been working 
in earnest to complete the project. Due to unforeseen circumstances related to the pandemic 
and staffing challenges, the project has been extended.  By extending the final adoption of 
the Strategic Plan to April 2021 a thoughtful internal and external engagement process will be 
accommodated. 

D. PROJECT DETAILS 

Scope of Work - Addendum 

The additional funds to complete the Plan are necessary due to unanticipated impacts from 
the pandemic. The resulting remote work environment created the need for additional 
planning meetings and required adjustments to how internal engagement with staff and the 
Commission was conducted as well as adjustments to how the public was engaged. Examples 
include: 

 The original contract called for participating in public Commission Study sessions and up 
to three public Commission briefings. Through December conducted three briefings at 
regular commission meetings and six study sessions each lasting two or more hours. This 
additional volume of commissioner engagement also increased the meeting frequency 
with the planning team. 

 The original contract called for the facilitation of up to three staff-level meetings with staff 
from City of Tacoma, City of Fife, Puyallup Tribe of Indians, and Pierce County. In lieu of 
these three meetings over 40 phone interviews with stakeholders were conducted. 

 The original contract called for a SWOT workshop. Due to the pandemic three virtual 
workshops were conducted with Port staff. 

 The original contract called for up to four public open houses. In lieu of open houses an 
online open house was developed and updated throughout the year and an online survey 
was conducted requiring additional drafting and analytical time. 

Additional Budget 

 TOTAL 
Task 1: Internal Engagement $15,000 
Task 2: Public Engagement $15,200 
Task 3: Strategic Plan Reporting $12,500 
Task 4: Annual Action Plan Development and Reporting $7,000 

TOTAL $49,700 
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2021 Schedule 
  

Port of Tacoma Strategic Plan: Path to Adoption
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Week # 50 51 52 53 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Month Dec Jan Feb Mar Apr

Commissioner Involvement
1 Commission Meeting (12/17) x

Mission and Values
2 Commission Study Session (1/12) x

Community Connections, Goals/Strategies Synthesis
3 Commission Meeting (1/21) x

Update Commission on outreach efforts
4 Commissioner Interviews (1/18 to 2/2) x x x

Commission input on Plan Draft + community leaders
5 Commission Meeting (3/18) x

First Draft Rev iew
6 Commission Meeting (4/15) x

Plan Adoption

Strategic Plan Document Development
1 Internal Plan Draft x x x x x x

Prepare core team draft
2 Refine Plan Draft x x

Conv ert document to InDesign format
3 Final Plan First Draft x x x x x

Incorporate Commissioner and community leader feedback 
4 Finalize for Adoption x x x

Incorporate public feedback

Annual Action Plan Development
1 Annual Action Plan Draft x x x x

Staff refinement
2 Annual Action Plan Review x x x x

Reality check, prioritization
3 Annual Action Plan Finalize x x x x x

Confirmation

Strategic Plan Roll-out
1 Roll-out Plan Development x x x x x x x x x x x x x x

2 Roll-out Plan Implementation x x x

3 Public Review Period x x x
Open for 14-days after February 18 Commission meeting
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E. FINANCIAL SUMMARY 
 
Remaining Funds Available 
On December 31, 2020, the balance of the original $291,700 authorization was $23,021. All 
billing has occurred, and will continue to occur, using detailed cost of time and materials. 
 
Estimated Total Project Cost 
The total project cost including all stages is estimated at $341,700. 
 
Estimated Cost for This Request 
The additional authorization needed to complete the Port of Tacoma Strategic Plan is $50,000. 
 
Source of Funds 
The 2021 Port of Tacoma Executive department budget includes $100,000 for the completion 
of the strategic plan.   

F. PREVIOUS ACTIONS OR BRIEFINGS 

Date Action Amount 

December 12, 2019 Commission Authorization – Port of Tacoma $291,700 

TOTAL  $291,700 

 

G. ATTACHMENTS TO THIS REQUEST 

1. Maul Foster Alongi Addendum Proposal – Scope of Work, dated January 5, 2021 
2. Personal Services Agreement 071173 with Maul Foster & Alongi, dated January 2, 2020 

H. NEXT STEPS 

Work to complete the Port of Tacoma Strategic Plan as indicated on the Schedule. 

Key dates: 

Feb 18, 2021 Draft Strategic Plan available for comment 

Mar 18, 2021 Strategic Plan consideration by Port Commissioners 
  Draft Annual Action Plan available for comment  

Apr 15, 2021 Final consideration of the Strategic Plan by the Port Commission 



Personal Services Agreement No. 071173 
Budget Addendum 
January 5, 2021 

Maul Foster & Alongi, Inc. (MFA) appreciates the opportunity to continue our support of the 
Port of Tacoma (Port) in the development of its Strategic Plan (Plan). This proposed scope of 
work addendum and budget outlines the level of effort necessary to complete the Plan and the 
related Annual Action Plan (Action Plan) by April 2021. A schedule to complete this work is 
also provided. 

The additional funds to complete the Plan are necessary due to unanticipated impacts from the 
pandemic. The resulting remote work environment created the need for additional planning 
meetings and required adjustments to how internal engagement with staff and the Commission 
was conducted as well as adjustments to how the public was engaged. Examples include: 

 The original contract called for participating in public Commission Study sessions
and up to three public Commission briefings. Through December conducted three
briefings at regular commission meetings and six study sessions each lasting two or
more hours. This additional volume of  commissioner engagement also increased
the meeting frequency with the planning team.

 The original contract called for the facilitation of  up to three staff-level meetings
with staff  from City of  Tacoma, City of  Fife, Puyallup Tribe of  Indians, and Pierce
County. In lieu of  these three meetings over 40 phone interviews with stakeholders
were conducted.

 The original contract called for a SWOT workshop. Due to the pandemic three
virtual workshops were conducted with Port staff.

 The original contract called for up to four public open houses. In lieu of  open
houses an online open house was developed and updated throughout the year and
an online survey was conducted requiring additional drafting and analytical time.

Most of the tasks in this addendum are within the scope language of the original contract; 
however, the level of effort required has expanded due to the pandemic. There is more internal 
engagement needed with the Commissioners via one final Foundational Goal study session, 
individual input via interviews on the draft Plan, and public Commission meetings to review 
the Plan ahead of adoption. There is also additional staff engagement needed to develop the 
Annual Action Plan. Finally, public engagement will continue with an update of the online open 
house, the soliciting of feedback on the draft Plan, and the development of a Strategic Plan 
roll-out strategy, which was not included in the original contract. 

SCOPE OF WORK ADDENDUM 
Task 1—Internal Engagement 
This task includes meetings with the Port core team, briefings during regular Commission 
meetings, Commission study sessions, and a round of individual interviews with 
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commissioners.  Assumptions for internal engagement activities needed to complete the Plan 
are listed below. 

Commission study session 
One study session of up to two-hours will be needed to complete the Plan. The session will 
focus on defining the strategies for the Community Connections Foundational Goal.  

Included in this portion of the task: 

 Up to two planning meetings with Port staff

 Preparation of  presentation materials

Commission briefings 
Three Commission briefings will be held between January and April 2021. The first briefing 
will focus on summarizing Plan public engagement efforts to date. Two subsequent briefings 
will support first and second reading of the Plan, including final adoption. Each Commission 
briefing is one hour in duration. 

Included in this portion of the task: 

 Up to five planning meetings with Port staff; three planning meetings for the public
engagement briefing and one planning meeting each for the subsequent briefings.

 Preparation of  presentation materials

Commissioner meetings 
In the first quarter of 2021, MFA and Port staff will meet individually with each commissioner 
to review a draft of the Plan. At the conclusion of the meetings, MFA will meet with the Port 
core team to discuss what was learned and adjust the Plan prior to the scheduled first reading. 

Included in this task: 

 One planning meetings with Port staff

 Up to five meetings with individual commissioners

 Preparation of  presentation materials

Weekly core team meetings 
Weekly core team meetings will be attended by Matt Hoffman with MFA and Eric Johnson, 
Deirdre Wilson, and Rod Koon with the Port. In addition to the regular attendees, MFA has 
budgeted time to include Jim Darling and Charla Skaggs, depending on the topics of the week. 

Included in this task: 

 Up to 14 planning meetings with Port staff



 Preparation of  meeting agendas

Task 2—Public Engagement 
This task encompasses the public engagement efforts associated with the Plan. Specific efforts 
include updates to the online open house and the related graphics, schedules and materials; a 
roll-out strategy for the Plan; and continuation of the regular coordination meetings between 
Port staff and MFA to discuss public engagement issues and upcoming milestones. 

Online open house update 
Continuing with the Plan’s online engagement strategy, MFA will update the Plan online open 
house in January 2021 upon developing the final draft of the mission, values, goals, and 
strategies. This item assumes that Port staff will assist with content development and lead the 
coordination of internal and Commission review (as needed). MFA staff will update the online 
open house platform up to two times, and provide engagement metrics every two weeks, if 
needed. 

Included in this task: 

 Up to two updates of  the online open house

 Up to two rounds of  review per update

 MFA staff  will lead the development of  content for the online open house updates.
Port staff  will assist with content development, approve MFA-developed content
and lead the coordination of  internal and Commission review (as needed).

Strategic Plan roll-out strategy 
MFA staff will draft a plan that outlines a recommended public information roll-out strategy 
for the final Plan. MFA staff will assist with implementation of the tactics identified in the 
strategy, with Port staff leading the effort. Details regarding division of tasks and work timeline 
will be outlined in the roll-out strategy and agreed on by the Port and MFA communications 
staff. 

Included in this task: 

 MFA staff  will develop up to two drafts and one final version of  the roll-out
strategy

 Port staff  will lead the coordination of  internal and commission review of  the
strategy, tactics, and associated implementation materials (as needed).

Biweekly communications team meeting 
MFA staff will continue their participation in the standing biweekly communications team 
coordination meetings through the end of the strategic planning process, assumed to be no 
later than April 30, 2021. Included in this task: 

 MFA staff  Charla Skaggs and Taylor Hodges will attend up to 8 meetings



 Matt Hoffman will attend up to 4 meetings on an as-needed basis.

 Port staff  will provide agendas and coordinate the scheduling of  the meetings.

Task 8—Strategic Plan Reporting 

MFA will produce a first design draft of the Plan in early 2021. After Port staff review, the 
completed draft will be used to solicit feedback from the commissioners. The final draft of the 
document will be completed in for inclusion in the agenda packet for the Port Commission 
meeting where first reading is considered. The final plan for consideration by the Commission 
will be completed ahead of the meeting where second reading and final adoption is scheduled. 

Included in this task: 

 Up to three rounds of  Plan review

 The final Plan document will be provided as a print-ready PDF and web-friendly
PDF

 InDesign files may be provided

Accompanying the Plan will be an Action Plan that provides Port staff and commissioners 
discrete implementation steps and a schedule for subsequent updates. The development of the 
Annual Action Plan includes: 

 Development of Annual Action Plan tracking sheet in Microsoft Excel and formatted
to be printed as a PDF

 Up to four meetings with Port staff to refine actions identified for the Annual Action
Plan to support Plan Strategies and Goals

BUDGET 
The estimated cost to perform the proposed work is $49,700 as shown in the table below. This 
cost estimate does not represent a lump sum. MFA bills for time and materials, consistent with 
the attached schedule of charges. MFA may apply money from one task to another to complete 
the scope of work. 

JANUARY 2021 TO APRIL 2021 TASK BUDGET 
TOTAL 

Task 1: Internal Engagement $15,000  
Task 2: Public Engagement $15,200  
Task 8: Strategic Plan Reporting $19,500  

TOTAL $49,700  
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Week # 50 51 52 53 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Month Dec Jan Feb Mar Apr

Commissioner Involvement
1 Commission Meeting (12/17) x

Mission and Values
2 Commission Study Session (1/12) x

Community Connections, Goals/Strategies Synthesis
3 Commission Meeting (1/21) x

Update Commission on outreach efforts
4 Commissioner Interviews (1/18 to 2/2) x x x

Commission input on Plan Draft + community leaders
5 Commission Meeting (3/18) x

First Draft Rev iew
6 Commission Meeting (4/15) x

Plan Adoption

Strategic Plan Document Development
1 Internal Plan Draft x x x x x x

Prepare core team draft
2 Refine Plan Draft x x

Conv ert document to InDesign format
3 Final Plan First Draft x x x x x

Incorporate Commissioner and community leader feedback 
4 Finalize for Adoption x x x

Incorporate public feedback

Annual Action Plan Development
1 Annual Action Plan Draft x x x x

Staff refinement
2 Annual Action Plan Review x x x x

Reality check, prioritization
3 Annual Action Plan Finalize x x x x x

Confirmation

Strategic Plan Roll-out
1 Roll-out Plan Development x x x x x x x x x x x x x x

2 Roll-out Plan Implementation x x x

3 Public Review Period x x x
Open for 14-days after February 18 Commission meeting
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Authorization Increase Request
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Deirdre Wilson
Senior Planning Manager



Request Commission authorization to 
amend Personal Services Agreement 
No. 071173 with Maul Foster & 
Alongi, Inc., increasing the Port of 
Tacoma  Strategic Plan project budget 
from $291,700, by $50,000 for a total 
authorized amount of $341,700.00.

Project Authorization - amendment
Port of Tacoma Strategic Plan



Background
Port of Tacoma Strategic Plan

• Since January 2020, the project team, to include 
staff and the consultants, have been working in 
earnest to complete the project.

• Due to unforeseen circumstances related to the 
pandemic and staffing challenges, the project has 
been extended.  

• By extending the final adoption of the Strategic Plan 
to April 2021 a thoughtful internal and external 
engagement process will be accommodated.



10 Commission public meetings

50 Community meetings attended by commissioners or staff

8 Internal all-staff meetings with average attendance of 120+

3,764 Online open house visits with 5,092 pageviews

444 Online open house survey responses

41 Interviews with key stakeholders

24,000 Emails about the online survey

7,600 Emails of our Pierside newsletter

24 Social media posts on Facebook and Twitter

As of 12-18-2020

2020 Outreach Overview
Port of Tacoma Strategic Plan



Background
Port of Tacoma Strategic Plan

2021 Commission Meetings

Key Dates:

• Feb 18 – Preliminary Draft Strategic Plan

• Mar 18 – Final Draft Plan consideration

• April 15 – Plan Adoption



Request Commission authorization to 
amend Personal Services Agreement 
No. 071173 with Maul Foster & 
Alongi, Inc., increasing the Port of 
Tacoma  Strategic Plan project 
budget from $291,700, by $50,000 for 
a total authorized amount of 
$341,700.00.

Project Authorization - amendment
Port of Tacoma Strategic Plan
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